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English Language Learners’ (ELs) achievement has accelerated using A.L.L.




Our achievement rate for our ELs has quintupled since we began using this comprehensive system
The achievement gap was narrowed by 2.4 percentage points for Students with Disabilities in ELA and 2.5
percentage points in Math since last year, as compared to all students on California State Standards Exam
(biggest gains in any subgroup)
More than half of our ELs earned Proficient or Advanced on the English Language Arts California State
Standards Exam (50.1%) and Mathematics California State Standard Exam (58.5%)
The power of reflection
“As a coach, I am constantly refining my
coaching practice each time I have a
coaching cycle. Reflection helps me think
about what worked and what I might need
to adjust in the future. It is a catalyst for
creating a positive mindset of change.” –
Equity Coach, Gayl Leones-Cribari

Implementation Plan of A.L.L. in the Campbell Union School District
CUSD has created an Implementation Plan in which we are increasing the
breadth of the A Look at Learning comprehensive system. We have involved
various stakeholders and are increasing the use of a variety of A.L.L.
components to ultimately support the achievement of English Learners and
Students with Disabilities.
Beyond the Formal Coaching Cycle:
Independent Study
CUSD has created an opportunity for
previously coached teachers to sustain
the practice of collaboratively
planning a lesson with a focus on
practices to support English Learners.
This study includes at least two
partner teachers planning, teaching,
and reflecting on one lesson
independent of a coach.

“The reflection piece has allowed me the
opportunity to see what worked, and what
needed to be refined within my lesson. I
view it as a second chance to implement the
best lesson. Who wouldn’t want that?! It has
had a huge impact on my current lesson
planning and teaching.” – 3rd grade teacher,
Toni Calderon-Warren
“Knowing the language objective for our
lesson helped me focus on what I was
learning that day. The sentence frames

helped me talk with my AB partner. It was
fun talking!” – 3 rd grade student

CUSD partners with Stanford to help further coaching for academic language and literacy development
We continue to focus on our coaching knowledge and skills for supporting teachers in the core teaching practices to develop
the academic language and literacy of English Learners across content areas. The emphasis of the partnership has focused
on: improving the quantity and quality of classroom interactions, the comprehension of complex texts, and teaching and
coaching practices.

